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SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM ACT OF 1995 (THE ñACTò): CERTAIN MATERIAL PRESENTED 

HEREIN INCLUDES FORWARD-LOOKING STATEMENTS INTENDED TO QUALIFY FOR THE SAFE HARBOR FROM LIABILITY ESTABLISHED BY THE ACT. 

THESE FORWARD-LOOKING STATEMENTS INCLUDE, BUT ARE NOT LIMITED TO, STATEMENTS ABOUT THE SPIN-OFF OF VECTRUS, INC. (THE 

ñCOMPANYò) FROM EXELIS INC. (ñTHE SEPARATIONò), THE TERMS AND THE EFFECT OF THE SEPARATION AND RELATED MATTERS, FUTURE 

STRATEGIC PLANS AND OTHER STATEMENTS THAT DESCRIBE THE COMPANY'S BUSINESS STRATEGY, OUTLOOK, OBJECTIVES, PLANS, 

INTENTIONS OR GOALS, AND ANY DISCUSSION OF GUIDANCE OR FUTURE OPERATING OR FINANCIAL PERFORMANCE. WHENEVER USED, WORDS 

SUCH AS ñMAY,ò ñWILL,ò ñLIKELY,ò "ANTICIPATE,ñ "ESTIMATE,ñ "EXPECT,ñ "PROJECT,ñ "INTEND,ñ "PLAN,ñ "BELIEVE,ñ "TARGET,ñ ñCOULD,ò ñPOTENTIAL,ò 

ñCONTINUE,ò OR SIMILAR TERMINOLOGY. THESE STATEMENTS ARE BASED ON THE BELIEFS AND ASSUMPTIONS OF THE MANAGEMENT OF THE 

COMPANY BASED ON INFORMATION CURRENTLY AVAILABLE TO MANAGEMENT.  FORWARD-LOOKING STATEMENTS ARE NOT GUARANTEES OF 

FUTURE PERFORMANCE AND ARE SUBJECT TO RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS TO DIFFER MATERIALLY 

FROM THE RESULTS CONTEMPLATED BY THE FORWARD-LOOKING STATEMENTS.  

SUCH FORWARD-LOOKING STATEMENTS ARE SUBJECT TO CERTAIN RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS TO 

DIFFER MATERIALLY FROM THE COMPANYôS HISTORICAL EXPERIENCE AND OUR PRESENT EXPECTATIONS OR PROJECTIONS. THESE RISKS AND 

UNCERTAINTIES INCLUDE, BUT ARE NOT LIMITED TO: RISKS AND UNCERTAINTIES RELATING TO THE SPIN-OFF, INCLUDING WHETHER THE SPIN-

OFF AND THE RELATED TRANSACTIONS WILL RESULT IN ANY TAX LIABILITY, THE OPERATIONAL AND FINANCIAL PROFILE OF THE COMPANY OR 

ANY OF ITS BUSINESSES AFTER GIVING EFFECT TO THE SPIN-OFF, AND THE ABILITY OF THE COMPANY TO OPERATE AS AN INDEPENDENT 

ENTITY; ECONOMIC, POLITICAL AND SOCIAL CONDITIONS IN THE COUNTRIES IN WHICH WE CONDUCT OUR BUSINESSES; CHANGES IN U.S. OR 

INTERNATIONAL GOVERNMENT DEFENSE BUDGETS; GOVERNMENT REGULATIONS AND COMPLIANCE THEREWITH, INCLUDING CHANGES TO THE 

DEPARTMENT OF DEFENSE PROCUREMENT PROCESS; PROTESTS OF NEW AWARDS; OUR ABILITY TO SUBMIT PROPOSALS FOR AND/OR WIN ALL 

POTENTIAL OPPORTUNITIES IN OUR PIPELINE, CHANGES IN TECHNOLOGY; INTELLECTUAL PROPERTY MATTERS; GOVERNMENTAL 

INVESTIGATIONS, REVIEWS, AUDITS AND COST ADJUSTMENTS; CONTINGENCIES RELATED TO ACTUAL OR ALLEGED ENVIRONMENTAL 

CONTAMINATION, CLAIMS AND CONCERNS; DELAYS IN COMPLETION OF THE U.S. GOVERNMENTôS BUDGET; OUR SUCCESS IN EXPANDING OUR 

GEOGRAPHIC FOOTPRINT OR BROADENING OUR CUSTOMER BASE; OUR ABILITY TO REALIZE THE FULL AMOUNTS REFLECTED IN OUR BACKLOG 

AND TO RETAIN AND RENEW OUR EXISTING CONTRACTS; IMPAIRMENT OF GOODWILL; MISCONDUCT OF OUR EMPLOYEES, SUBCONTRACTORS, 

AGENTS AND BUSINESS PARTNERS; OUR ABILITY TO CONTROL COSTS; OUR LEVEL OF INDEBTEDNESS; SUBCONTRACTOR PERFORMANCE; 

ECONOMIC AND CAPITAL MARKETS CONDITIONS; ABILITY TO RETAIN AND RECRUIT QUALIFIED PERSONNEL; SECURITY BREACHES AND OTHER 

DISRUPTIONS TO OUR INFORMATION TECHNOLOGY AND OPERATIONS; CHANGES IN OUR TAX PROVISIONS OR EXPOSURE TO ADDITIONAL 

INCOME TAX LIABILITIES; CHANGES IN GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP); AND OTHER FACTORS SET FORTH IN ITEM 

PART I, ITEM 1A, ñRISKS FACTORS,ò AND ELSEWHERE IN OUR 2014 ANNUAL REPORT ON FORM 10-K AND DESCRIBED FROM TIME TO TIME IN OUR 

FUTURE REPORTS FILED WITH THE SECURITIES AND EXCHANGE COMMISSION (SEC).  

THE COMPANY UNDERTAKES NO OBLIGATION TO UPDATE ANY FORWARD-LOOKING STATEMENTS, WHETHER AS A RESULT OF NEW 

INFORMATION, FUTURE EVENTS OR OTHERWISE, EXCEPT AS REQUIRED BY LAW. 
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Vectrus Today 

(1)  As of March 27, 2015. Total backlog represents firm orders and potential options on multi-year contracts, excluding potential orders under indefinite delivery / indefinite quantity (IDIQ) contracts. 

  

 

Our Legacy 

2014 1945 

Founded as ITT 

Federal Electric, 

Inc.  

Vectrus Spins 

Out of Exelis 

Proven 50+ year history of deploying resources 

rapidly and with precision to support the mission 

success of our customers 

1990 

Moved to Colorado 

Springs; Renamed ITT 

Federal Services Corp. 

Renamed ITT 

Corp., Systems 

Division 

2011 1997 

Renamed Exelis 

Systems 

Corporation 

Å Leading provider of:  

ï Infrastructure asset management 

ï Information technology and network 

communication services 

ï Logistics and supply chain management 

services 

Å Revenue $1.1B - $1.2B 2015E  

Å Deep, long-term customer relationships 

Å Robust backlog of $2.6B(1) and healthy new 

business pipeline 

Å Global service solutions in 15 countries, with 

approximately 5,000 current global employees  

Å Headquartered in Colorado Springs, CO  
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Strong Core Business 

Enduring Customer Relationships 

Large Pipeline of Potential Opportunities and 

Sound Growth Strategy 

Solid Financial Position 

Core Business Revenue Expected to Grow 10% in 2015 

Some Customer Relationships Extend Beyond 30 Years 

Large Addressable Market and $3 Billion in Potential New 

Business Opportunities Identified for 2015(1) 

Top Line Stabilizing, Margin Rebound Expected, and Solid 

Free Cash Flow Conversion 
(1) As of March 27, 2015.   

 



Cost Leadership ï Know how to win in a competitive environment 
ÅRelentless focus on controlling indirect costs 

ÅDeep customer and mission knowledge critical to delivering mission 

success at competitive cost 

Grow the top line 

Customer Focus ï Deep understanding of customer needs 
ÅSuccessful program execution 

ÅEnables client mission success 

True to customersô 

missions 

 

Honorable Values ï Vectrus lives its values 
Å Integrity, respect, responsibility 

ÅStrong governance and compliance  

Values and reputation  

enable success 

Operational Excellence ï Culture of continuous improvement 
ÅAll business systems approved by the Government 

ÅBusiness disciplines, e.g. ISO, CMMI, Lean Six Sigma 

Consistent delivery of 

services 

VECTRUS DIFFERENTIATORS 

Performance Excellence ï Vectrus performs on contracts 
ÅHistorically have received high award fees 

ÅCurrent excellent assessment of performance by customers 
Customer satisfaction 
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CORE CAPABILITIES 
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Infrastructure 

Asset 

Management 

Logistics & 

Supply Chain 

Management 

Services 

Information 

Technology & 

Network 
Communication 

Services 

Services Representative Contracts 

Three Service Lines * Large Contracts * Challenging Environments 

Å Infrastructure sustainment 

services including base 

maintenance, public works, civil 

engineering and minor 

construction/renovations 

Å Base support including 

transportation, emergency 

services and life support services  

Å Lifecycle management of IT 

systems & components 

Å Network systems management, 

network defense, information 

assurance 

Å Military communications 

operations & maintenance  

Å Equipment maintenance and 

repair 

Å Warehouse management and 

distribution 

Å Ammunition and fuel ï issue, 

maintenance and storage 

Å Kuwait Base Operations and 

Security Support Services 

Å Maxwell Air Force Base 

Operations Support  

Å Kaiserslautern Facilities 

Engineering 

Å Army Communications in Southwest 

Asia and Central Asia 

Å Navy Fleet Systems Engineering 

Team 

Å U.S. Army Corps of Engineers IT  

Support Services  

Å Army Pre-Positioned Stocks 

Kuwait and Qatar 

Å Fort Rucker Logistics Support 

Services 

Å Marine Corps Logistics Support 

Services 



EMPLOYEES & LOCATIONS  
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ÅApproximately 5,000 current global employees  

Å85 locations in 15 countries across three continents 

ÅOver 60% of program managers and 30% of employees reporting a military background 

 Denotes Vectrus employee locations supporting customer requirements 



LONG-TERM STRATEGY 

Balance the Portfolio 

Expand the Diversity of 

Revenue Streams in Core 

Offerings through New 

Customers and Geographies 

 

 

Enhance Solid Foundation 

Continued Focus on the 

Competitiveness of our 

Core Business 

 

 

Provide More Value 

Enhance and Extend 

Offerings to Increase 

Value 
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Strengthen Base Grow Top Line Expand Margins 

ÅAdd capabilities that allow 

us to deliver higher value-

added and differentiated 

service solutions 

ÅEvaluate and pursue 

acquisitions on a strategic 

basis 

ÅContinue to manage 

internal costs 

ÅBroaden customer base  

ÅExpand geographic 

footprint 

ÅEnterprise-wide focus on 

Business Development 

ÅContinued excellent 

performance on existing 

contracts 

ÅManage costs 

ÅBalance between 

performance and cost 

ÅEnterprise-wide focus on re-

competes 
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2014 Revenue Mix 2015E Revenue Mix 

Balance 

Service Lines 

Strategic 

Intent 

Diversify 

Client Base 

Balance 

Geographies 

Army
Air Force

Navy

Army

Air Force

Navy

U.S.

Middle East

AFG

Europe U.S.Middle East

AFG

Europe

Logistics and 
Equip.

Infrastructure 
Asset Mgmt.

IT & Network 
Comm.

Logistics and 
Equip.

IT & Network 
Comm.

Infra-
structure Asset
Mgmt.
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($M) 

Afghanistan Contracts 

Revenue Mix Aligns to Strategy 

$480 

$625 $513 

$270 

$160 

10%

12%

18%

9%
7%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

$0

$100

$200

$300

$400

$500

$600

$700

2011 2012 2013 2014 2015E

O
p

e
ra

ti
n

g
 M

a
rg

in

R
e
v
e
n

u
e



VECTRUS ENVIRONMENT 
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Å Re-competes a focus in 2015 

o K-BOSSS 

o APS-5 Kuwait and Qatar 

o Maxwell Base Operating Services 

Å Successful phase-ins are a 2015 priority 

Å Core business expected to grow and replace declining Afghanistan 

revenue 

Å Operating margins expected to be under pressure in 2015 

Å Robust new business pipeline 

o Approx. $1 billion of proposals submitted and pending potential award(1), 100% for new 

business 

o $3 billion in potential new business opportunities identified for 2015(1) 

Å Three IDIQ(2), awards subsequent to the first quarter  

o Seaport-E 

o Information Management Communications Services III (Under Protest) 

o TACOM Strategic Service Solutions (TS3) Equipment Related Services (ERS)  
(1) As of March 27, 2015.   

(2) Indefinite Delivery Indefinite Quantity (IDIQ) contracts carry no value in the pipeline until a specific task order is identified.  

 



FINANCIAL OVERVIEW 



Q1 2015 FINANCIAL RESULTS 
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(In millions, except Operating Margin and Diluted Earnings Per Share) Q1 2015 Q1 2014 vs. 2014

Funded Orders 143.7$          140.4$          3.3$              

Revenue 260.9$          303.9$          (43.0)$           

Operating Income 9.4$              17.6$            (8.2)$             

Operating Margin 3.6% 5.8% (220) bps

Net Cash Used in Operating Activities (27.2)$           (56.4)$           29.2$            

Diluted Earnings Per Share
 (1)

0.46$            1.07$            (0.61)$           

First Quarter 2015

(In millions, except Operating Margin and Diluted Earnings Per Share) Q1 2015 Q1 2014 vs. 2014

Funded Orders 143.7$          117.0$          26.7$            

Revenue 260.9$          296.6$          (35.7)$           

Operating Income 9.5$              18.8$            (9.3)$             

Operating Margin 3.6% 6.3% (270) bps

Free Cash Flow (3) (27.7)$           (57.0)$           29.3$            

Diluted Earnings Per Share
 (1), (2) 0.47$            1.15$            (0.68)$           

First Quarter 2015

(1) For periods ended September 27, 2014 and prior, basic and diluted earnings per share are computed using the number of shares of Vectrus common 

stock outstanding on September 27, 2014, the date on which the Vectrus common stock was distributed to the shareholders of Exelis Inc. 

(2) Excludes historical results relating to the Tethered Aerostat Radar System (TARS) program which was retained by Exelis Inc. in connection with the 

spin-off and the impact of separation costs incurred to become a stand-alone public company.  See Appendix for reconciliation. 

(3) Free Cash Flow is calculated as GAAP net cash provided by operating activities less capital expenditures. 

Adjusted Q1 2015 Financial Results(2) 



BACKLOG(1)  

 

ÅTotal Backlog(1) as of Q1 2015 of $2.6B  

ÅOn October 31, 2014, Vectrus announced the award for the Thule Air Base 

Maintenance Contract for $411 million 

o The award was never added to total backlog due to protests 

o On May 28, 2015, the United States Court of Federal Claims entered a judgment in connection with 

the protests of the award. The judgment ordered that the award is set aside, and the Air Force is 

enjoined from proceeding with the contract.  Additionally, Vectrus received a notice from the Air 

Force to stop work on the contract. 
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(2) 

(1) Total backlog represents firm orders and potential options on multi-year contracts, excluding potential orders under Indefinite Delivery Indefinite Quantity (IDIQ) contracts. 
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2015 GUIDANCE SUMMARY 
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(1) All 2014 numbers exclude TARS program historical results and separation costs. See Appendix for reconciliation. 

(2) 2015 adjusted operating margin excludes the pretax impact of 2015 separation costs in the amount of $500K. 

(3) 2015 adjusted diluted EPS excludes the impact of 2015 separation costs, net of taxes, in the amount $320K or $.03 per share.  EPS is calculated using the estimated 

weighted average diluted common shares outstanding for the year ended December 31, 2015 of 10.8 million. 

(4) Free Cash Flow is calculated as GAAP net cash provided by operating activities less capital expenditures. The 2015 estimated capital expenditures are $2M. 

$ mi l l ions, except per share amounts 2014
 (1)

2015 Mid $Var % Var

Revenue 1,100$           to 1,200$           1,172$        1,150$             (22)$      -1.9%

Adjusted Operating Margin(2) 3.2% to 3.6% 4.3% 3.4% (90)         BPS

Adjusted Diluted EPS
 (3)

1.76$             to 2.23$             2.80$           1.99$               (0.81)$   -28.9%

Free Cash Flow (4) 15$                 to 19$                 39.1$           17.0$               (22.1)$   -56.5%

2015 Guidance

2015 Guidance Assumptions 

Å Top line expected to stabilize 

Å Margin pressures in 2015; expected to rebound in 2016 

Å 2015 mandatory principal payments of $11.4 million and anticipate additional 

voluntary payments 

Å Equity based founders grants drive non-cash expense totaling $2.4 million 

Å Interest expense approx. $6 million and 2015 effective tax rate approx. 36% 



APPENDIX 




